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STEPHENS HILLS PROPERTY OWNERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

October 17, 2015 

 

 
Board Members Present: 
Tim Ford 

Scott Carter 

Glorian Drews 

Ellen Fendley 

Juli Fendley 

Michael Golden 

Mary Ann York 

    

Accountant: 

Teresa Soape 

Administrative Assistant: 
Debbie Ford 

 

  

President Tim Ford called the Board meeting to order at 9:02 a.m. and established a quorum. 

 

APPROVAL OF MINUTES:  

President Ford requested a motion for approval of the minutes from the September 19, 2015 regular 

meeting. A motion was made by Juli Fendley to approve the minutes. The motion was seconded by 

Ellen Fendley and approved by the Board.  

 

TREASURER’S REPORT: 

The treasurer's report for 9/30/15 was presented to the Board. The beginning bank balance was 

$35,933.23, with deposits of $2.80 and expenses of $7,864.87, leaving an ending bank balance of 

$28,071.16. 

 

The property collections report for 9/30/15 was presented for approval. The prior maintenance fees 

balance was $98,606.00; prior mowing fees balance was $47,352.00; current maintenance fees for the 

2015/2016 balance is $28,960.00; mowing fees for the 2015/2016 year are $2,760.00. 

 

The financial report was accepted by the President as submitted. 

 

Certified Final Demand and Settlement Letters: 

 At the request of the legal committee certified final demand and settlement letters continue to 

be mailed. 

 

 The accountant requested a more defined policy on procedures to follow when writing final 

demand and settlement letters. Board member Scott Carter offered to develop a  procedure to 

use as a guideline for late fee collections. The October past due statements will be mailed 

following the same procedures as last year.  

 

Past Due Notices: 

Sub III, Sec 3: This property was purchased at a tax sale. Juli Fendley made a motion to write off 

$200.00 in back fees and charge only for the current year amount of $100.00 due within thirty days of 

receipt of statement. The motion was seconded by Glorian Drews and approved by the Board. 

 

Monthly Payment Plan: 

Sub III, Sec 2: There has been no response from the property owner regarding the Board's approval, at 

the owner's request, to be added to the payment plan.  
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COMMITTEE REPORTS: 
 

ARCHITECTURAL COMMITTEE REPORT: 

There was no news to report from the architectural committee. 

 

MAINTENANCE COMMITTEE REPORT: 

 

Fire and Routine Mowing: 

 Tim Ford reminded the Board that the mowing contract began on March 1 and ends October 

31, 2015. Mowing will continue on an as-needed basis between November 1, 2015 and 

February 29, 2016.  

 Mike Golden announced that the fall fire mowing is 85% completed in Sub III.  

 

Mowing and Non-Mowing Deed Restriction Letters: 

 Mowing deed restriction letters continue to be mailed to those owners who are not in 

compliance.  

 Non-mowing deed restriction letters continue to be mailed to those owners who are not in 

compliance.  

 

Downed and Dead Trees: 

The maintenance committee will continue sending deed restriction letters to property owners who have 

dead/fallen trees that may pose a hazard, make lot(s) look unsightly, and/or prevent fire mowing. Juli 

Fendley reported that several dead trees in Sub III need to be taken down, and that the mowers have 

stacked dead limbs in a pile at Old Hickory Lake that need to be removed. Mike Golden will check the 

areas where the dead trees are located and have deed restriction letters mailed to the lot owners. Mr. 

Golden will check the area around the pond for fallen limbs.  

 

Lights In and Around Swimming Pool: 

 The project to replace lights inside the swimming pool has been put on hold until further 

research is completed. 

 Mike Golden will attach a commercial grade flood light and photo cell onto the outside of the 

pump house.  

 

Swimming Pool Maintenance: 

 Mike Davidson will make the repairs to a leak under the slab of the pump house.  

 Tim Ford made a recommendation to continue maintenance to the swimming pool during the 

winter months. It has been challenging to keep the pool clear of algae and debris due to a 

broken plumbing line underground that is causing dirt to back into the pool and diluting 

chemicals. The broken plumbing line is causing water leakage that requires having the pool 

refilled every other day. Mr. Ford said that there is a procedure to detect leaks in cracked 

plumbing lines. A fee for $1,205.00 would be charged and is based on the number of skimmers 

and gallons of water in the pool. After the leak has been detected the company doing the 

procedure would issue a quote for repairs. If, within sixty days, the pool continues losing water, 

the company will relocate leaks at no charge. Repairs are warranted for one year from the date 

of the repairs. Mr. Ford also recommended replacing the pool sweeper for the one broken 

during the summer. The sweeper would be stored in the pump house during swimming hours. 

The Board agreed to have Backyard Oasis continue maintaining the pool throughout the winter 

months. Juli Fendley made a motion to have the procedure to detect leaks completed at a 

charge of $1,205.00 and to replace the sweeper for a cost of no more than $300.00. The motion 

was seconded by Mike Golden and approved by the Board. 

 Repairs to the steps inside the swimming pool have been tabled at this time.  



 3 

Driveway and Parking Area: 

Mike Golden will spread crushed limestone on to the SHPOA parking lot. 

 

NOMINATING COMMITTEE REPORT: 

There was no news to report from the nominating committee. 

 

President Tim Ford adjourned the meeting for a break at 10:00 a.m. and called the meeting back to 

order at 10:20 a.m. 

 

LEGAL COMMITTEE REPORT:  

 

Court Action: 

 Heddins Case: There was nothing new reported on the Heddins case.  

 J. Hartman: Ms. Drews is continuing to work on this case.  

 Jeff Searcy: There has been no response to the negotiations and settlement approved by the 

Board.  

 Sub III, Sec 3: Ms. Drews is continuing to work on finding the name of the person to serve and 

will probably re-file in small claims court.  

 Sub II, Sec 4 and 9: The green card has been signed and returned for the final demand letter 

giving the total amount due. There has been no further response from the owner.  

 Sub II, Sec 2: During the September meeting Juli Fendley made a motion to credit $200.00 plus 

interest on two lots that were purchased at a tax sale in 2011. The motion was seconded by 

Glorian Drews and approved by the Board. Payment has not been received.  

 Sub III, Sec 2: After researching background information on this lot Glorian Drews reported 

that the amount due is $218.00. A revised statement, along with a letter of explanation from the 

Board, was sent to the property owner on September 2, 2015. Payment has not been received.  

 

OLD BUSINESS: 

 

Deed Restriction Review: 

Vice-President Juli Fendley lead the Board on discussions, reviews and changes to the Sub II deed 

restrictions. Ms. Fendley will outline the changes and send them to Debbie Ford to draft the document 

to have ready for the November BOD meeting. 

 

Nuisance Complaints: 

Tim Ford shared an email from Constable Alvin Wyatt regarding nuisance reports that have been 

pending for several months. Constable Wyatt explained that newer procedures require going through 

the district attorney's office to have court dates set and is proceeding with filing the nuisances.  

 

New Signs: 

All neighborhood restriction notice signs at subdivision entryways have been installed. 

 

Barbeque Cook-Off/Annual Meeting 2016: 

Juli Fendley is continuing to research the idea of having a barbeque cook-off to coincide with the 2016 

annual meeting. 

 

Weight Limit Signs: 

Glorian Drews is looking into having weight limit signs put along the streets in the SHPOA 

subdivisions. 
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Pond-Dam Drainage Repair on Elm Ridge Circle: 

Juli Fendley announced that property owner Harvey Hetzel, with the help of several neighbors, has 

completed the repairs on the pond-dam drainage. 

 

General Liability and Property Insurance Policies: 

Tim Ford is continuing to answer insurance company questions to obtain quotes for Directors and 

Officers liability insurance for the Board. 

 

Holes Along Sub III Bulkhead: 

Mike Golden reported that Mike Davidson quoted $650.00 for repairing holes along the Sub III 

bulkhead. The amount covers the cost for 14 tons of red clay, river rock, silk screen and labor. Juli 

Fendley made a motion to have the repairs completed. The motion was seconded by Mary Ann York 

and approved by the Board. 

 

NEW BUSINESS:  
 

Sub II Ramp Repairs: 

Tim Ford reported that the end of the Sub II ramp has been washed out and needs to be repaired in 

order to make it safe to use. Mr. Ford has closed the ramp. Glorian Drews made a motion to research 

estimates for repairs. Ellen Fendley seconded the motion and the Board approved. (Tim and Mike) 

 

Sub III, Sec 4: 

A property owner in good standing purchased a lot from an owner who is several years past due on 

fees. Juli Fendley asked the Board to consider a request to reduce the past due amount on the lot since 

it has been purchased by the property owner in good standing. Ms. Fendley made a motion to have the 

new owner pay the last four years of maintenance and mowing fees in the amount of $600.00. The 

motion was seconded by Mike Golden and approved by the Board. 

Glorian Drews made a motion to adjourn the meeting. Juli Fendley seconded the motion and the Board 

approved. The Board meeting was adjourned at 12:40 a.m. 

 

 

 

NEXT MEETING:  November 21, 2015  


