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STEPHENS HILLS PROPERTY OWNERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

May 14, 2016 

 
Board Members Present: 
Tim Ford 

Ellen Fendley 

Juli Fendley 

Michael Golden 

Mary Ann York 

    

Accountant: 

Teresa Soape 

Administrative Assistant: 
Debbie Ford 

Absent: 
Scott Carter - proxy to Ellen Fendley 

Glorian Drews - proxy to Mike Golden 

  

  

President Tim Ford called the Board meeting to order at 9:05 a.m. and established a quorum. 

 

APPROVAL OF MINUTES:  

President Ford requested a motion for approval of the minutes from the April 16, 2016 regular 

meeting. A motion was made by Juli Fendley to approve the minutes. The motion was seconded by 

Mike Golden and approved by the Board.  

 

TREASURER’S REPORT: 

The treasurer's report for 4/30/16 was presented to the Board. The beginning bank balance was 

$8,615.39, with deposits of $11,504.56 and expenses of $12,009.91, leaving an ending bank balance of 

$8,110.04. 

 

The property collections report for 4/30/16 was presented for approval. The prior maintenance fees 

balance was $107,601.00; prior mowing fees balance was $43,880.00; current maintenance fees for the 

2016/2017 balance is $66,180.00; mowing fees for the 2016/2017 year are $1,800.00. 

 

The financial report was accepted by the President as submitted. 

 

Taxes, Annual Audit, Compilation, Auditor Requirements and Year-End Financials: 

 Tim Ford and Teresa Soape met with CPA Paula McIntyre of Gowdy & McIntyre on May 5, 

2016. After Ms. Soape provides reports, Ms. McIntyre will look at the books and quote an 

amount to charge SHPOA to do the taxes. Ms. McIntyre will be unable to provide the quotes 

until after May 15. 

 Treasurer Ellen Fendley filed an Application for Automatic Extension (Form 7044) on May 6, 

2016. 

 

Certified Final Demand and Settlement Letters: 

There was nothing new to report on final demand and settlement letters.  

 

Past Due Notices: 

Payments continue to be received from past due letters sent in early March for the 2015/2016 fiscal 

year.  

 

Monthly Payment Plan: 

There is one lot owner on the monthly payment plan. The Board approved a payment schedule during 

the July 18, 2015 BOD meeting. Teresa Soape has recently corresponded with the lot owner to remind 

them of the arrangement. 
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COMMITTEE REPORTS: 
 

ARCHITECTURAL COMMITTEE REPORT: 

 Sub III, Sec 2: Via email, Juli Fendley made a motion to approve construction of a new home 

that meets all deed restriction requirements. The motion was seconded by Glorian Drews and 

approved by the majority of the Board.  

 Sub III, Sec 2: Via email, Juli Fendley made a motion to approve the addition of front and back 

porches to an existing house. The porches fall within deed restriction requirements. The motion 

was seconded by Ellen Fendley and approved by the majority of the Board.  

 

MAINTENANCE COMMITTEE REPORT: 

 

Fire and Routine Mowing: 

Scott Carter developed a form to use when notifying property owners of SHPOA's intent to charge for 

mowing and lot clean-up and to have the notices sent by certified mail (no return receipt necessary). 

President Tim Ford requested to have the information presented to the Board in both form and letter 

design. Juli Fendley made a motion to use the letter design. The title of the letter will change according 

to the violation and the letter(s) should be sent by certified mail; no return receipt required. The motion 

was seconded by Ellen Fendley and approved by the Board.  

 

Mowing and Non-Mowing Deed Restriction Letters: 

See decision under "Fire and Routine Mowing". 

 

Downed and Dead Trees: 

See decision under "Fire and Routine Mowing". 

 

Swimming Pool Maintenance: 

 The Dolphin C5 commercial grade pool cleaner (approved at the April 16, 2016 BOD meeting) 

arrived this week. Tim and Debbie Ford were trained to use the device. The cleaner works well, 

however, due to circulation issues a great deal of sediment has settled to the bottom of the pool 

that is impeding progress. The sediment is thick requiring having to wash the filter at 

approximately thirty minute intervals. The project to clear sediment and debris from the pool 

will require several days of work. 

 Several other projects for swimming pool maintenance have been tabled at this time. 

 

Driveway and Parking Area: 

Mike Golden reported that the price for crushed limestone has increased by $50. The cost for 39 tons 

of delivered crushed limestone will cost $1,650.00. 

 

Boat Ramps: 

Mike Golden is looking into the cost of having bull rock delivered and poured at the end of boat ramp 

II where a hole has formed at the base of the launch and where the water meets the concrete. 

 

President Tim Ford adjourned the meeting for a break at 10:02 a.m. and called the meeting back to 

order at 10:20 a.m.  

 

NOMINATING COMMITTEE REPORT: 

There was nothing to report from the nominating committee. 

 

LEGAL COMMITTEE REPORT:  

There was nothing to report from the legal committee. 
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OLD BUSINESS: 

 

Response to Board after Request to Lower Fees: 

Sub II, Sec 2: Lot owner previously rejected an offer from the Board for past due fees but has since 

agreed to the terms and made the payment in full. At their request, a receipt was mailed to them, and 

their lot has been posted on both the office window and SHPOA website.  

 

Deed Restriction Updates: 

Scott Carter is continuing the process of reviewing changes made to the deed restrictions. 

 

Nuisance Complaints: 

There have been no updates from Constable Alvin Wyatt regarding the properties that have nuisances 

filed against them. Juli Fendley requested to take action on another house in Sub III.  

 

NEW BUSINESS:  
 

Payment of Dues: 

 Sub III, Sec 3: Property owner has a remodel and repair company and has requested to work for 

SHPOA during the summer months to pay their dues. The Board requested that Debbie Ford 

contact the property owner to meet her at the office to go over specific projects they may wish 

to apply toward paying their dues. The information will be shared with the Board before they 

make a decision.  

 Sub III, Sec 2: SHPOA was contacted by care giver to say the home owner is in long-term care; 

is unable to pay dues and plans to sell the house. The Board has tabled any decision until next 

month pending sale of the house.  

 Sub II, Sec 2:  

May 3 - Property owner requested dues to be forgiven for a neighboring lot he wishes to 

purchase. Balance due on the lot is $2,079.80 and there is a lien on the property. The property 

owner offered SHPOA $200 and planned to pay back taxes and give the existing owner an 

undetermined amount of money to purchase the lot. He has maintained the neighboring lot for 

several years. He asked if the Board would have an answer before he contacted the original 

owner for confirmation of a meeting taking place that week. Via email Juli Fendley made a 

motion to accept $1,039.80 as full payment and to release the lien if paid within 30 day of 

closing. The motion was seconded by Glorian Drews and approved by the Board. Scott Carter 

asked Ms. Fendley to amend her motion to say full payment would be made at closing. Ms. 

Fendley amended the motion and the motion was passed by the majority of the Board a second 

time. 

May 10 - Glorian Drews emailed the Board saying the property owner wishing to purchase the 

lot contacted her about the May 3 decision. He wondered if the Board would reconsider and 

entirely do away with any previous fees owed on the lot. He based the request on the fact that 

he is already a property owner, pays his fees on time and would do so going forward. Ms. 

Drews asked the Board to rethink and discuss the request at the monthly Board meeting on May 

14 since the property owner is not willing to pay the amount the Board originally approved. 

After discussion during the May 14 board meeting, Juli Fendley made a motion to collect fees 

for the past four years in the amount of $400 plus the current year of $100 totaling $500.00. 

The motion was seconded by Ellen Fendley and approved by the Board.  

 

Waiving HOA Fees: 

Sub II, Sec 2: May 13 - Property owner emailed the Board recommending that they approve a change 

to the by-laws to waive outstanding maintenance fees when established property owners, who have 

consistently paid maintenance fees on time, wish to purchase lot(s). Tim Ford contacted the property 
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owner asking him to bring the request to the upcoming annual board meeting on Sunday, May 15. Any 

changes to the by-laws have to be mailed out for approval to all SHPOA property owners. 

 

Juli Fendley made a motion to adjourn the meeting. Mary Ann York seconded the motion and the 

Board approved. The Board meeting was adjourned at 10:57 a.m.  

 

 

 

 NEXT REGULAR MEETING:  JUNE 18, 2016 AT 9:00 A.M. 

 

 ANNUAL MEETING: MAY 15, 2016 AT 1:00 P.M. 

 DIRECTOR'S MEETING: MAY 15, 2016 (IMMEDIATELY AFTER THE 

ANNUAL MEETING)  

 

 


