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STEPHENS HILLS PROPERTY OWNERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

October 20, 2018 

 
Board Members Present: 
Juli Fendley 

Gary Blaylock 

Rich Brazzale 

Joe Campbell 

Ellen Fendley 
 

Accountant: 

Teresa Eddinger 

Administrative Assistant: 
Debbie Ford  

Absent: 
Glorian Drews – proxy to Joe Campbell 

Wes Wodahl – proxy to Rich Brazzale 

 
 

President Juli Fendley called the Board meeting to order at 9:00 a.m. and established a quorum.  

 

APPROVAL OF MINUTES:  

Glorian Drews emailed a motion for approval of the minutes for the September 15, 2018 regular 

meeting. The motion was seconded by Rich Brazzale. Approval was given by Wes Wodahl and Joe 

Campbell (by proxy to Rich Brazalle) and Ellen Fendley. The minutes were approved by majority 

vote.  

 

At the October 20, 2018 a live vote was taken; Ellen Fendley made a motion, Gary Blaylock seconded 

and approval was given by a majority vote. 

 

GUESTS: 

President Juli Fendley welcomed several neighborhood visitors to the meeting. The visitors introduced 

themselves as Randy Robertson, Randy Michalec, Charlie and James Heasty, George and Aurora 

Deleon, Paula and Kurt Griffin, Jane Bird and Bill Wood. 

 

President Fendley said that the floor was open for a question and answer session regarding both 

restated and amended deed restrictions, and the sale of a portion of lot 612 (Sub II, Sec 5) belonging to 

SHPOA.  

 

There was much discussion and many ideas regarding costs for repairs versus replacements (pool, 

clubhouse, boat launches, electronic gates, erosions issues behind the pool, etc.). Several owners 

agreed that having a swimming pool is a selling point for purchasing a place in Holiday Shores. There 

were questions regarding road repairs. Decisions to make repairs or replace existing facilities need to 

be made sooner rather than later or conditions will worsen and costs will rise. 

 

 President Fendley gave a brief history about the swimming pool. It was built in the 1970’s and 

plumbing was placed underneath the structure. Over the years many large cracks and severe 

leaks have been created due to ground shifting and severe erosion where the deep end of the 

pool backs up to a ravine. Water had to be added to the pool daily in order to keep at the proper 

level. Chemical levels were checked daily and were usually so unstable that shocking the pool 

was required several times a week. Plaster and paint began eroding from the sides and bottom 

of the pool making the water extremely cloudy and contaminated to the point where the pool 

was no longer safe to swim in. In addition to these problems vandalism in and around the pool 

caused more damages. Cost of maintaining the pool had become exorbitant. 

She went on to say that a culvert would not work to help the problems with erosion. A 

bulkhead would probably be required to prevent the pool from continuing to fall toward the 

ravine. One pool company suggested filling in the deep end and adding a wall. The rest of the 
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pool could then be repaired along with the children’s pool. Add a retention wall at the ravine 

area, re-plaster, retile, repaint and reroute the plumbing so that it can be reached from the 

outside of the pool. At that time of that discussion the approximate cost would have been 

$90,000. Renovating would allow SHPOA to grandfather codes that were in effect when the 

original pool was built. Building a new pool would require all adjoining facilities to meet 

current code requirements and costs could range from $250,000 to $500,000. Even if the pool is 

not repaired it would have to be filled in at an approximate cost of $30,000. If all members 

were up to date on dues there would still be a deficit in funding the project(s). Approximately 

30% of lot owners do not pay dues. 

 

President Fendley adjourned the meeting for a break at 10:05 a.m. The meeting was called back to 

order at 10:10 a.m.  

 

 President Fendley addressed the condition of the boat launches. She said that the Sub III lot is 

not in disrepair. There has been an ongoing project to fill in the washed out areas behind the 

bulkhead. At the suggestion of a local company who builds bulkheads SHPOA has purchased 

rock to fill in the holes. The rocks need plenty of time to settle before adding more. This will 

continue until eventually the holes are completely filled. Costs so far have only been for rocks. 

Property owners have volunteered their own time to fill and level the rocks along the 

bulkheads.  

 

The Sub II boat launch is in need of immediate repairs. A neighboring property owner offered 

to contribute $3,000 toward the total cost for the repairs. Part of the damage to the launch was 

caused when the property owner diverted water from his lot toward the boat launch. The repairs 

he made to correct the issue did not hold after a hard rain. The project to repair the damages is 

not expected to begin until late November. The Board agreed to the total cost for repairs during 

the September meeting. 

 

In answer to road conditions – it is up to the county to keep the roads maintained. 

 

Visitors asked questions about the current budget. Several comments and suggestions were made on 

how to add funds to the existing budget. There was a question on whether or not funds previously used 

for pool maintenance shouldn’t be left in the pool budget. Shouldn’t all needs (projects) be added into 

the budget? Is the Board addressing the issue of property owners who are delinquent? Has the Board 

considered fund raisers, foreclosures and liens? Is there a possibility that dues should be raised given 

that more people are choosing to live here? If there is an assessment fee how is the timeline for 

payment determined? Will there be a yearly assessment? Is it possible to use SHPOA property (next to 

the lake) as a swimming area rather than having a pool? 

 

 Treasurer Ellen Fendley said $1,000 is in the pool budget. Money that isn’t earmarked 

specifically for the pool can be used in other areas such as boat launch repairs. Budget details 

are included on the treasurer’s report. SHPOA accounting is a cash basis budget. She went 

further to explain that she includes much of this information in the yearly newsletter. 

 

 President Fendley continued to address the question of having projects added to the financial 

report. Most fixed costs have remained the same with the possible exception of mowing. There 

would not be a yearly assessment. Additionally, making a list of projects is a moot point unless 

there is enough funding to cover the costs. Without an assessment there will not be enough in 

the general budget to address the needs for repairs and/or replacement of the pool and other 

facilities. There can be no request for assessment fees unless the restated and amended deed 

restrictions are approved by SHPOA property owners. If approved a committee of property 
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owners, and one Board member, would determine what needs should be addressed. The 

committee members would gather quotes and compile the information to present for vote by all 

members. An approval by 2/3 of all property owners is required before funding can be 

collected. Each project would have its own escrow account. If not funded money would be 

returned to property owners after a determined amount of time. Money left over from any given 

project would be returned (proportionately) to property owners. SHPOA will have legal means 

to collect on property owners who do not pay the approved assessment fee(s). One guest 

suggested that all projects should be addressed at one time. 

 

 President Fendley said a timeline for when assessment dues should be paid would be 

determined by the voters. More details can be found in the last paragraph of 3.05 of the restated 

and amended deed restrictions. 

 

President Fendley adjourned the meeting for a break at 10:35 a.m. The meeting was called back to 

order at 11:05 a.m.  

 

 President Fendley addressed other questions regarding the budget. She said the Board is 

aggressively pursuing delinquent accounts. Several members have been taken to small claims 

court; all have been mailed certified final demand letters. Many have paid in full while others 

have requested to be put on payment arrangements in order to have their balances paid in full 

within eighteen months. Since August SHPOA has received over $10,000 in delinquent 

payments as well as court costs. The Board will continue pursuing delinquent accounts until all 

cases have been addressed. Liens have been placed on properties as well. Board member Rich 

Brazzale encouraged the guests to look at the financial sheets showing the progress that has 

been made up to this point. 

 

 President Fendley said that the Board is not considering raising the yearly dues.  

 

 Many people suggested fund raisers as a way to pay for projects. There has never been follow 

through from those who have made these suggestions (in the past). One of the guests also 

raised liability issues where fund raising projects and volunteering are concerned. Another 

guest discussed the idea of using the property owned by SHPOA (next to the Sub III boat 

launch) as a beach and picnic area rather than using funds to renovate or replace the swimming 

pool. 

 

REGULAR BUSINESS MEETING RESUMED - 

 

TREASURER’S REPORT: 

The treasurer's report for 9/30/18 was presented to the Board. The beginning bank balance was 

$42,994.72 with deposits of $10,364.76 and expenses of $5,678.49 leaving an ending bank balance of 

$47,680.99.  
 

The property collections report for 9/30/18 was presented for approval. The prior maintenance fee 

balance was $47,154.26; prior mowing fee balance was $14,934.00; current maintenance fee for the 

2018/2019 balance is $23,373.14; current mowing fee for 2018/2019 is $4,850.00. 

 

The financial report was accepted by the President as submitted. President Fendley requested a list of 

cash balances now and the next fiscal year. In addition she requested the bank account balance this 

year versus last year at this same time.  
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Taxes, Annual Audit, Compilation, Auditor Requirements and Year-End Financials: 

Teresa Eddinger talked to the accountant in early October; however, there has been no communication 

since then. Ellen Fendley will start searching for another CPA since the person we currently use does 

not respond to our calls in a timely manner. 

 

Certified Final Demand and Settlement Letters: 

Teresa Eddinger updated the Board with the following information: 

 Over $10,000 has been collected on delinquent accounts since certified final demand letters 

were mailed in August. Many accounts have been paid in full; others have requested payment 

plans. Ms. Eddinger is working toward taking the next group of accounts to small claims court.  

 

Liens: 

President Fendley explained tax sale procedures to the guests. Liens are wiped out along with anything 

else previously owed. The Association would be second in line for collection of dues after payment of 

back taxes are fulfilled. However, after back taxes are paid there is usually no money left. Teresa 

Eddinger reported that most of SHPOA’s liens are also not current on paying taxes. 

 

Monthly Payment Plan: 

 President Fendley requested to have a letter explaining that this would be a final notice to pay 

before being taken to small claims court. Ms. Eddinger will contact two additional owners to 

ask if their payment plan agreements were received.  

 Debbie Ford confirmed addresses and other information on all owners who are delinquent for 

over $500 in dues.  

 

COMMITTEE REPORTS: 

 

ARCHITECTURAL COMMITTEE REPORT: 

Sub III: Wes Wodahl emailed the Board to make a motion to approve house plans. All deed restriction 

requirements have been met. Glorian Drews seconded; Rich Brazzale, Joe Campbell and Ellen Fendley 

approved. 

 

MAINTENANCE COMMITTEE REPORTS: 

 

Fire and Routine Mowing: 

 Rich Brazzale said he received the up-to-date fire mowing list, and fire mowing began on 

October 15. 

 

Mowing and Non-Mowing Deed Restriction Letters: 

 There were responses from two property owners regarding deed restriction violations. One has 

completed his obligation; the other has hired a contractor who will begin clearing his lot once it 

is dry.  

 Sub III: The Board requested to have trees that were struck by lightning removed from a 

property.  

 

President Fendley adjourned the meeting for a break at 12:10 p.m. The meeting was called back to 

order at 12:20 p.m.  

 

Boat Ramp Repairs: 

Sub II: 

  A survey has been completed on boat launch lot 613. The results of the survey and a plat will 

be mailed to SHPOA.  
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 A property owner diverted water from his lot to lot 613 causing considerable amount of erosion 

at the boat launch. Repairs that the owner made to correct the problem have not held. The 

owner offered to pay $3,000 toward the total expense of $7,371.50 (previously approved by the 

Board) for repairing the boat launch. Gary Blaylock made a motion to accept $3,000 from the 

owner giving him thirty days in which to pay. The motion was seconded by Joe Campbell and 

approved by the Board. President Fendley will write the owner with the Board’s decision. 

 Joe Campbell, Rich Brazzale and Gary Blaylock will meet a TRA representative at the boat 

launch to acquire clarification on land boundaries. 

 

Sub III: 

Rich Brazzael will email the Board with quotes to add additional rocks around the bulkhead at the Sub 

III boat launch. 

 

NOMINATING COMMITTEE REPORT: 

There was nothing to report. 

 

LITIGATION:  

 

Small Claims Court: 

 Teresa Eddinger reported that the court has not given her an update on a case that will be taken 

to court.  

 President Fendley asked to continue processing small claims starting with the highest balances 

due. 

 

OLD BUSINESS: 

 Restated and amended deed restrictions, approval for a property owner to purchase a portion of 

lot 612 (which is part of SHPOA property) and ballots have been mailed.  

 Property owners are invited to attend the November 17, 2018 regular meeting for a question 

and answer session (regarding deed restrictions and owner purchase of part of SHPOA property 

on lot 612). Mailed proxies and live voting will be counted at this meeting. 

 Copies of old and restated and amended restrictions will be kept in the office for review and 

comparison on Sundays between 1:00 and 4:00 pm. All changes are highlighted. 

 

NEW BUSINESS:  

 Sub III: A current property owner purchased an additional lot. The previous owner said that all 

dues were current. He paid the back taxes on the lot. When he brought the deed to the office he 

was told $250 was owed in back dues. He was unable to obtain the fees from previous owner. 

He asked the Board to consider reducing the dues to $125. Gary Blaylock said that since the 

property owner is in good standing he would make a motion to have the fees reduced to $125. 

Rich Brazzale seconded the motion and the Board approved. 

 Teresa Eddinger registered with Perdue Brandon who handles SJC trust properties. SHPOA 

will receive emails with information on updated tax sales. Our current liens are not paying 

taxes. SJC does not have parameters on which properties will be sold. 

 President Fendley said posters will be needed for live voting on November 17. 

 

Joe Campbell made a motion to adjourn the meeting. The motion was seconded by Gary Blaylock and 

approved by the Board. The meeting was adjourned at 12:58 p.m. 

 

 

NEXT REGULAR MEETING: November 17, 2018 at 9:00 AM 


