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STEPHENS HILLS PROPERTY OWNERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

April 12, 2014 

 

 
Board Members Present: 
Tim Ford 

Darrell Doyle 

Glorian Drews 

Juli Fendley 

Michael Golden 

Mary Ann York    

Accountant: 

Teresa Soape 

Administrative Assistant: 
Debbie Ford 

Absent: 
Andrea Smith 

 

  

President Tim Ford called the Board meeting to order at 9:01 a.m. and established a quorum. 

 

APPROVAL OF MINUTES:  

The President requested a motion for approval of the minutes from the March 15, 2014 regular meeting. A 

motion was made by Glorian Drews to approve the minutes. The motion was seconded by Darrell Doyle, and 

approved by the Board.  

 

TREASURER’S REPORT: 

Treasurer’s report for 3/31/14 was presented for approval. Beginning bank balance was $20,351.39, with 

cleared deposits of $1.48 and expenses of $6,375.00, leaving an ending bank balance of $13,977.87 

 

The property collections report for 3/31/14 was presented for approval. The prior maintenance fees balance was 

$201,311.37; prior mowing fees balance was $61,325.00; current maintenance fees for the 2013/2014 balance is 

$39,827.00; current mowing fees for the 2013/2014 balance is $17,200.00. 

 

The financial report was accepted by the President, as submitted. 

 

COLLECTIONS REPORT: 

 

Annual Audit Review: 

Accountant Teresa Soape reported all taxes have been completed and that nothing is owed. A penalty of $17.98 

was charged for filing late on the 2011-2012 taxes. 

 

Certified Final Demand and Settlement Letters: 

Sub II, Sec 3: There has been no response to the letter that was sent to this property owner.  

 

Past Due Notices: 

Sub III, Sec 4: Teresa Soape will send a letter to the new property owner with the Board's decision to make an 

exception and waive previous fees, and to accept the current and any future balances due, for maintenance fees. 

 

Monthly Payment Plan:   

Property owners on the payment plan continue to be current, or have paid balances in full.  

 

Tax Sales Procedures: 

Teresa Soape made a request to the Board to formulate written procedures, on a case-by-case basis, for use as a 

guideline on properties purchased at tax sales. Darrell Doyle will work on putting those procedures together.  
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COMMITTEE REPORTS: 
 

ARCHITECTURAL COMMITTEE REPORT: 

 Sub II, Sec 1, Lot 8: Juli Fendley made a motion, via email, to approve a request for a propane tank slab 

and stand-alone carport. The request was seconded by Darrell Doyle, and approved by the Board.  

 Sub III, Sec 1, Lot 88: Julie Fendley made a motion, via email, to approved a request for a metal storage 

building. The request was seconded by Darrell Doyle, and approved by the Board.  

 Juli Fendley made a motion to re-confirm all of the above requests during the April 12, 2014 Board 

meeting. The motion was seconded by Glorian Drews, and approved by the Board. 

 President Tim Ford reported that there has been no response to a deed restriction letter for a building that 

has not been dried in on a lot in Sub II, Sec 3.  

 

President Tim Ford adjourned the meeting for a break at 10:20 a.m. President Ford called the meeting back to 

order at 10:30 a.m. 

 

MAINTENANCE COMMITTEE REPORT: 

 

Fall Projects: 

Mike Golden gave an updated report on the fall projects list.  

 

Update on Routine Mowing: 

Mike Golden reported that the contractors are doing a poor job of keeping up with routine mowing. The Board 

asked Mr. Golden to report their dissatisfaction to the contractors, and to give them a time limit on having their 

work completed. Fire mowing does not start until June. 

 

Mowing Deed Restriction Letters: 

There is no new information to report at this time. 

 

Non-Mowing Deed Restriction Letters: 

 Sub II, Sec 5 and Sec 7: The maintenance committee has begun sending certified letters to property 

owners who have dead/fallen trees that may pose a hazard, or make lot(s) look unsightly.  

 Sub II, Sec 5: Michael Golden requested that a letter be sent for this lot owner to correct his drainage 

ditch.  

 

Sub III Ramp Complaint: 

Mike Golden reported that the holes along the Sub III bulkhead have been filled with bags of concrete, and that 

the holes now needed to be filled with dirt. Mr. Golden said he could have dirt brought in to fill the holes at a 

cost of $250.00. 

 

Removal of Trees Behind Swimming Pool: 

Mike Golden presented the Board with quotes to have trees removed that are losing leaves and causing 

expensive problems for the swimming pool filtering system. After reviewing the quotes, and making certain the 

company is insured, the Board agreed on the charge of $1,400.00 to having the trees cut down. In addition, the 

cost to cut the leaning tree down (next to the office) would be $250.00. Glorian Drews made a motion to 

approve $1,900.00 to have the same company do all of the work. Dirt for the Sub III boat ramp would be 

brought in to fill holes along the bulkhead costing $250.00; the trees behind the swimming pool would be cut 

down costing $1,400.00, and the leaning tree next to the office would be cut down costing $250.00. The motion 

was seconded by Mary Ann York, and approved by the Board.  
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Sub III Mirror Lake Damage: 

Juli Fendley presented the Board with pricing and what work would be needed to make the repairs to Mirror 

Lake. A decision was made to have Mike Golden get additional pricing, and details to present to the Board.  

 

Sub II Boat Launch: 

President Tim Ford reported that the Sub II boat launch needs to have areas filled with dirt, and have a drive 

leading to the ramp. President Ford suggested the possibility of using asphalt. Mike Golden will check to see if 

the same company that is cutting trees and bringing in dirt for the Sub III boat ramp can also help with this 

project. Darrell Doyle made a motion to approve the use of asphalt. The motion was seconded by Glorian 

Drews, and approved by the Board. 

 

NOMINATING COMMITTEE REPORT: 

There is nothing new to report from the nominating committee. 

 

LEGAL COMMITTEE REPORT:  

 

Court Action: 

 Darrell Doyle reported that the judge requested mediation prior to court action on the Heddins case. We 

must not only plan for winning but also the consequences of losing.  

 The court has not set trial dates for J. Hartman, Citizens Housing and Jeff Searcy.  

 Sub II, Sec 5: There was no response to the certified final demand letter. The legal committee will file 

against the property owner in small claims court.  

 Sub II, Sec 3: Glorian Drews reported that one lot was sold but the new owner has not recorded the sale. 

All three lots are still under the same name. The legal committee will file against the property owner in 

small claims court. 

 Sub II, Sec 1: After the thirty day window to respond has expired, the legal committee will file against 

the property owner in small claims court.  

 Sub III, Sec 1: Juli Fendley made a motion to charge the current year fee from this year forward, and 

zeroing out any previous balances due, if these lots are sold. The motion was seconded by Darrell Doyle, 

and approved by the Board.  

 

After giving her architectural report, update on the Mirror Lake project and discussion on legal actions, Juli 

Fendley made a request to be excused from the Board meeting for personal reasons. Ms. Fendley gave her 

proxy to Mike Golden. President Tim Ford excused Ms. Fendley at 10:40 a.m.  

 

OLD BUSINESS: 

 

Spring Newsletter Status: 

The newsletters and proxies have been mailed. 

 

Nuisance Complaint: 

Tim Ford reported that Constable Alvin Wyatt will file against the property owner. 

 

NEW BUSINESS: 

 

Food, Guests and Work Assignments for Annual Meeting: 

 Charline Smith offered to order food for the meeting. Tim Ford will contact Ms. Smith with the details 

and volunteered to pick up the food. 

 Juli Fendley will purchase a variety of cold drinks and water. 

 Julie Fendley and Mike Golden will provide ice chests. 

 Mary Ann York will provide ice. 
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 Teresa Soape will purchase poster board. 

 Tim Ford will provide a staple gun. 

 Tim Ford invited San Jacinto County Sheriff Dick Clark, Constable Alvin Wyatt and Commissioner 

Mark Nettuno to the meeting. 

 

Discussion of Carnes Maintenance Contract: 

President Tim Ford brought up discussion on reassigning the Carnes Maintenance Contract. He presented the 

letter that was written on February 28, 2014, outlining the contractor's responsibilities and the schedule for 

maintenance, mowing and pool services. The Board asked Mike Golden to report their dissatisfaction to the 

contractors, and to give the contractors three months to have the mowing and other responsibilities completed. 

Mr. Golden will give an updated report during the May Board of Directors meeting. 

 

Mary Ann York made a request to be excused from the Board meeting for personal reasons. Ms. York gave her 

proxy to Darrell Doyle. President Tim Ford excused Ms. York at 11:20 a.m.  

 

SHPOA Records Storage: 

Glorian Drews volunteered to scan and save hard copies of SHPOA minutes, past newsletters and annual 

minutes records to a flash drive. 

 

New Property Owner Protest: 

Sub III, Sec 3: The new property owner for this lot requested that past mowing fees amounting to $160.00 and a 

late charge of $54.00 be waived. The property owner will pay the remaining balance of $300.00 for three 

previous years (2011 - 2014). The property owner requested to be put on the no-mow list, citing that mowers 

have been hired to keep their lot maintained. Darrell Doyle made a motion to waive the $160.00 mowing fees 

and $54.00 late charge, and to accept the $300.00 for the past three years' maintenance fees. Any fees from this 

time forward will be the responsibility of the new property owner to pay. The motion was seconded by Glorian 

Drews, and approved by the Board.  

 

Mowing Fee Protest: 

Sub III, Sec 2: This  property owner protested a $40.00 mowing fee citing that the lot is maintained every two 

weeks. The property owner requested to be put on the no-mow list. Darrell Doyle made a motion to waive the 

$40.00 mowing fee. The motion was seconded by Glorian Drews and approved by the Board. 

 

Unregistered Vehicles: 

Sub II, Sec 5: The Board requested that a deed restriction letter be sent to this property owner for having two 

unregistered vehicles parked at the edge of their lots near the road. 

 

A motion was made by Glorian Drews to adjourn the regular meeting. The motion to adjourn was seconded by 

Mike Golden, and approved by the Board. Meeting was adjourned at 11:47 a.m.  

 

 

 

NEXT MEETING:  May 3, 2014 at 9:00 a.m. 


