
 1 

 

STEPHENS HILLS PROPERTY OWNERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

July 12, 2014 

 

 
Board Members Present: 
Tim Ford 

Darrell Doyle 

Glorian Drews 

Juli Fendley 

Michael Golden 

Andrea Smith 
Mary Ann York    

Accountant: 

Teresa Soape 

Administrative Assistant: 
Debbie Ford 

 

  

President Tim Ford called the Board meeting to order at 9:00 a.m. and established a quorum. 

 

APPROVAL OF MINUTES:  

The President requested a motion for approval of the minutes from the June 21, 2014 regular meeting. 

A motion was made by Michael Golden to approve the minutes. The motion was seconded by Darrell 

Doyle, and approved by the Board.  

 

GUEST: 

Alan Earnest, Sub II, Sec 2, Lots 422, 444, 504: Mr. Earnest purchased these three lots at a tax sale, 

and provided proof-of-purchase to the Board. Mr. Earnest requested that past due fees accrued by the 

former owner be waived. Glorian Drews made a motion to waive previous past due fees, and Mr. 

Earnest would be required to pay current year fees for the three lots, totaling $300.00. The motion was 

seconded by Darrell Doyle, and approved by the Board.  

 

TREASURER’S REPORT: 

Treasurer’s report for 6/30/14 was presented for approval. Beginning bank balance was $29,745.81, 

with cleared deposits of $22,063.24 and expenses of $10,601.99, leaving an ending bank balance of 

$41,207.06 

 

The property collections report for 6/30/14 was presented for approval. The prior maintenance fees 

balance was $134,661.00; prior mowing fees balance was $59,432.00; current maintenance fees for the 

2014/2015 balance is $51,255.00; current mowing fees for the 2014/2015 balance is $4,760.00. 

 

The financial report was accepted by the President, as submitted. 

 

COLLECTIONS REPORT: 

 

Certified Final Demand and Settlement Letters: 

Sub II, Sec 3: Property owner has begun making payments.  

 

Past Due Notices: 

Teresa Soape reported that past due notices will be printed and mailed after finance and mowing 

charges are added to the statements. 

 

Removing Sub IV from SHPOA: 

Teresa Soape will write off Sub IV dues, showing zero balances, but will keep the information 

recorded in a customer inactive file. At the 2013 Annual Board Meeting, four Sub IV property owners 
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asked to be allowed to continue boat ramp and pool privileges. The Board approved the requests with 

the stipulation that dues be paid yearly, and on time. Ms. Soape reported that the four property owners 

have continued to pay their dues on time. 

 

Monthly Payment Plan:   

Property owners on the payment plan continue to be on schedule, or have paid balances in full.  

 

COMMITTEE REPORTS: 

 

ARCHITECTURAL COMMITTEE REPORT: 

Sub II, Sec 3: There continues to be no response to a final demand letter that was sent to the property 

owners who have not dried in a building on their lot.  

 

MAINTENANCE COMMITTEE REPORT: 

 

Maintenance Contract 

President Tim Ford handed out copies of the current maintenance contract, and asked the Board to 

review the information for further discussion and recommendations.  

 

Update on Fire and Routine Mowing: 

Mr. Golden reported that the back part of Sub III and parts of Sub II on the west side of Hwy 156 have 

been mowed. Sub III needs to be mowed again. The mowers continue to be behind on routine mowing. 

Some of the fire mowing has been completed. 

 

Mowing Deed Restriction Letters: 

The maintenance committee will continue sending deed restriction letters to property owners. Property 

owners will be charged for lots that are mowed by the maintenance contractors.   

 

Non-Mowing Deed Restriction Letters: 

The maintenance committee has sent several non-mowing deed restriction letters that include 

unregistered vehicles, rubbish and travel trailer violations.  

 

Downed and Dead Trees: 

The maintenance committee will continue sending letters to property owners who have dead/fallen 

trees that may pose a hazard, or make lot(s) look unsightly.  

 

Sub II and III Boat Ramps: 

Mike Golden has scheduled meetings with vendors to get estimates on filling holes around bulkheads 

and fill materials. 

 

Swimming Pool Fence Repairs: 

Tim Ford reported that the fence around the pool area needs to be repaired, and asked Mike Golden to 

email him with estimates for those repairs.  

 

Sub III Mirror Lake Damage: 

The committee is continuing to gather estimates, and looking for equipment and materials that will be 

needed to repair the dam. Mike Golden suggested hiring out to have the repairs done, but said that all 

of the tree debris would have to be cleared or burned first. 
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New Signs at Sub II and III Boat Ramps: 

Andrea Smith requested clarification on what the signs facing the lake should look like. Tim Ford 

asked Ms. Smith to email him with what she has gathered up to this point, so that the signs can be 

finalized. 

 

No Dumping Signs: 

Juli Fendley said that the No Dumping signs would be put up on both sides of Mirror Lake this coming 

week. 

 

Lights for the Swimming Pool: 

Michael Golden purchased and installed several new lights for the swimming pool. Tim Ford added a 

light to the office area, and at the fence entrance to the swimming pool area. Mr. Ford reported that 

more light is needed near the pump house closer to the deep end of the pool. Mr. Golden will gather 

information regarding lights inside the pool that need to be replaced for safety reasons. 

 

NOMINATING COMMITTEE REPORT: 

Tim Ford asked Mary Ann York to follow up with property owner William McDowell, who had 

expressed an interest in running for the Board next spring. Mr. Ford reported that Mr. McDowell's 

recent purchase of a lot was through a tax sale. Glorian Drews made a motion to waive previous past 

due fees on the lot. Mr. McDowell would be required to pay the current year fees totaling $100.00, and 

would be responsible for yearly dues moving forward. The motion was seconded by Darrell Doyle, and 

approved by the Board.  

 

LEGAL COMMITTEE REPORT:  

 

Court Action: 

 Heddins Case: Darrell Doyle reported on the results of the mediation that occurred on 

Wednesday, June 25, at 1:00 p.m. He shared the schedule for the next several events and 

conditions agreed upon by SHPOA and the Heddins. 

 J. Hartman, Citizens Housing: The court has not set trial dates at this time. 

 Jeff Searcy: Constable Alvin Wyatt will serve papers to Mr. Searcy to appear in court. Lots 

159, 182 and 183 have been purchased. The Board requested that a second letter be sent to the 

new lot owners reminding them that the properties are tied up in court. The Board agreed to 

charge the new owners $600.00 for 13/14-14/15 dues, and they would be responsible for yearly 

dues moving forward. Lot 191 is still listed under Mr. Searcy's name. 

 

President Tim Ford adjourned the meeting for a break at 10:07 a.m. President Ford called the meeting 

back to order at 10:20 a.m. 

 

GUESTS: 

Guests living in Sub II, Sec 1, arrived during the break, and requested an audience with the Board to 

discuss being put on a payment plan. The guests made an initial payment, and confirmed their address. 

The Board agreed to approve the request starting this month forward. After the guests left, the Board 

continued with the regular meeting.  

 

Court Action Continued:  

 Sub II, Sec 5: The legal committee continues to work on a lien against the property owner.  

 Sub II, Sec 3: This has been tabled until further research is completed.  
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Status of Lots 51A and 51B: 

The lots have been deeded over to new owners. The Board had previously agreed to combine the lots 

making it one property (51B has nearly eroded away). The previous fees have been waived, and the 

new property owners will be responsible for the current amount of $100.00, and future dues.  

 

Top Ten Highest Balances Due: 

Tim Ford requested a report of the top ten property owners who have the highest balances due. Teresa 

Soape will prepare the report and send it to the Board.  

 

OLD BUSINESS: 

 

Nuisance Complaint: 

Tim Ford reported that Constable Alvin Wyatt has not served a previous nuisance report. Mr. Ford has 

filed three additional nuisances, and delivered them to Constable Wyatt.  

 

Fallen Tree Near Office: 

Property owner Larry Rhoten has nearly finished cutting and clearing the fallen tree near the office.  

 

Requests to Lower Fees: 

 Sub III, Sec 2: Teresa Soape reported that she has emailed the new property owner asking 

whether or not their lot was purchased at a tax sale. The new owner had protested older fees in 

a previous email. As of this meeting, Ms. Soape had not received a response from the new 

property owner.  

 Sub II, Sec 2: Three lots and a house have sold, and the title company has been sent the 

balances due on those properties. Teresa Soape reported that after the paperwork is completed 

the title company will send a check in the amount of $1716.00.  

 

NEW BUSINESS: 

 

Sub III Boat Launch Fire Pit: 

Michael Golden made a motion to build a fire pit, in an attractive and safe manner, to be used to burn 

lake debris that washes up onto the boat ramp. The fire pit would not be used for items such as plastic, 

glass or other similar trash. The motion was seconded by Darrell Doyle, and passed. There was one 

abstention, one no vote, and four yes votes.  

 

Car Seats Used as Outdoor Furniture: 

A complaint was made that a property owner is using car seats as permanent outdoor furniture on a 

vacant lot. The Board requested that a letter be sent to the property owners to remove the car seats, or 

seats will be removed. 

 

Protest for Mowing Fees: 

Sub III, Sec 2: The lot owner called to protest mowing fees, and to say that they keep their lot mowed 

regularly. She further stated that other improvements, such as a culvert and dirt, have been brought in 

to correct erosion problems. Additionally, the lot owner requested to be added to the no-mow list. 

Darrell Doyle made a motion to waive the $40.00 mowing charges. The motion was seconded by Juli 

Fendley, and approved by the Board.  

 

Boat Cleats for Sub III Boat Ramp: 

Andrea Smith asked if it was possible to add boat cleats to the Sub III boat ramp area. Michael Golden 

will look at the ramp to see if cleats would work since the bulkhead is made of steel, and report back to 

the Board.  
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Lakeshore Drive Report: 

 Glorian Drews reported a complaint from Lakeshore Drive residents regarding a neighboring 

house that does not have an aerobic or septic system. Ms. Drews explained to those making the 

complaint that the SHPOA Board approves building plans only, and referred them to the 

Trinity River Authority to report the situation. 

 Ms. Drews reported that a new storage barn was built next to a SHPOA property owner's home 

at the end of Lakeshore Drive. The barn itself is actually located on land that abuts to the 

SHPOA property line, and is not a part of the SHPOA subdivision. 

 

A motion was made by Juli Fendley to adjourn the regular meeting. The motion to adjourn was 

seconded by Glorian Drews, and approved by the Board. Meeting was adjourned at 11:07 a.m.  

 

 

 

NEXT MEETING:  August 16, 2014 at 9:00 a.m. 


